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“\/\/e’-'-_'{_'é grand concert tonight ...
= and'so ended one of the
~  happiest days of my life.”
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— Thomas Orde Lees
— Diary entry, June 22, 1916
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“I always found him rising to his

best and Inspiring confidence when
hifgs were at their blackest.”
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Frank Hurley
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| do not think that there is any doubt
that we all owe our lives to his
‘leadership.”

o » Reginald James
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28 our In the face of adversity.

2 Ja rmlnatlon against all odds.

ce under pressure.

_Worklng well with others.

* [lat out refusal to ever give up hope.



mg by Example

o

mmunlcatlng Effectively
Keeping up Morale

* Maintaining a Positive Attitude



“I’ve often marveled at
the thin line that separates
success from failure.”
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' urley finishes negatives.
= - Everyone fit & cheerful.
= Banjo going tonight.”
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:f—-;: - Shackleton
= Diary entry, November 7, 1915
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jer is a dealer in hope.”
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Napoleon
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~ “Optimism is true
- moral courage.”
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= Shackleton



“A characteristic speech —
= mple moving, optimistic
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~ and highly effective.”

Leonard Hussey.



“He had a nice way of
= J ettlng Into a conversation.”
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#:__-3-;:,:{ = Alexander Macklin
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G. Vibert Douglas




gStiackieton met the crisis with complete
soIposUre. He gave orders as though we were
FSEtting out on a sledging expedition.”
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— Frank Hurley



| e one thmg he demanded
_._;___-;-;:a rom us was cheerfulness.”

e Leonard Hussey
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“rl mem d was the constant application of
sigallico frections, unnoticed by nearly
“EVery @“ﬁe yet very potent In their cumulative
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Shackleton’s
h oughts on Leadership
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=l eadershlp IS a fine thing, but It
" hasiits penalties. And the greatest
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- "'penalty IS loneliness.”
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Y You often have to hide

“from them not only the truth,
jnut your feelings about the truth.
== ~ You may know that the facts
— -.._.—-._ are dead against you,

= but you mustn’t say so.”



_ The S|mple thmgs
the true things,
~ Thesilent men
- - who do things.”

Robert W. Service
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